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AEKJIAPALIHUS 3A KOPIIOPATUBHO YIIPABJEHUE
32 roAuHaTa, 3aBbpuiBama na 31 gexemepn 2019 rognna

JAEKJAPALIUS 3A KOPIIOPATHBHO YIIPABJIEHUE
no 4. 100H ot 3aKxoHa 33 NYGIHYHOTO ApeaIaraHe Ha eHHH KHIGKA

Jonynoanucanmre,

Anumao Cranes Cranes, rpaxinaHud Ha PenyGnuka Bonrapus,

Jleon Bpwuika, rpaxnanun Ha PenyGnuxa Uexus,

B KaYEeCTBOTO CH Ha 4/JIEHOBE Ha YNPAaBHTENHHS ChBET Ha ,,YE3 Enextpo Bearapus® A/ (UE3 Enexrpo),
APYXECTBO, YYPENCHO U ChIUECTRYBAIIO CHINIACHO 3aKoHuTe Ha Permrybnvika Brarapus, cse ceflanuine U agpec Ha
ynpasnenue B rp. Cobdus 1784, paiion “Mnanocr”, Oyn. “lapuarpaacko moce™ Ne 159, BeuuMapk BusHec
UeHTbp, BmucaHO B TBProBCKHSA perHcTsp KkbM AreHuus no snucBanuatra moja EHWK 175133827,
(»ApyxecTBOTO®),

JEKJIAPHPAME:

1. HHpopmauuss 0THOCHO NpularaHe oT CTPaHa Ha KOPHOPATHBHOTO PBKOBOACTEO Ha [(pyKecTBOTO
Ha ITonnTHkaTa 32 100pO KOPNOPaTUBHO YIIpaBJieHHEe H HA npenopbkuTe HAa Hanuonanuus kogexe
3a KOPIIOPATHBHO yNpaBJieHUe

JIpyxecTBOTO Cna3Ba H cé PBKOBOIM OT NPHUHLHINTE Ha JOOPOTO KOpNOpaTHBHO ynpaeieHue. IIpes 2012 r.
VYrpaBuTeNHUAT CbBeT Ha JIpyxecTBOTO 0106pH Koznexc 3a nosefigHne H 106po KOPIOPATUBHO yNpaBleHHe Ha
Hpyxectsoto (,,Kopexe 3a xopnopatusno ynpasienue™). KolekchT 3a KOPHOPAaTUBHO yHpaBleHHE ¢
pa3paboTeH B CHOTBETCTBUE C JeliCTBaN[aTa HOPMaTHBHA ypeada, pasnopeadure Ha Ycrasa Ha pyXecTBOTO,
HaupoHanHus KOEEKC 33 KOPMNOPATHBHO YNpaBNEHWE ¥ MPUHUMIUTE 33 KOPMOPAaTHBHO YOpaBleHHE Ha
OpraHu3aluaTa 3a MKOHOMHYECKO CHTPYAHHIECTBO U pa3BuTHE. [IpH chCcTaBAHETO MY € cnenBaHo pasbupaneTo
332 KOPHOPATHUBHOTO YNPABIEHHE KATO OalaHCHPaHO B3aHMOACHCTBHE MEXIy KOpHNOPaTHBHOTO PBHKOBOACTBO,
akuuoHepHTe M TperHTe auua. C peiueHMe Ha YpaBHTENHHA cbBeT Ha J[lpyxectsoto - [Ipotokom Ne 7/
26.02.2019 r. ce axkTyanuzupa Ilonmuruxara 3a n0OpO KOPHOPAaTHBHO YrpaBieHWe B CHOTBETCTBHE C
H3MEHEHHATa B JelicTRAlIMTE HOPMATHBHH aKTOBE, KAaKTO W C pasnopefOHTe Ha HOBONPHETHTE Takuea. B
JponmeiHeHue npes 2016 r. pyxectBoro npue ETiuen kopeke (, ETHYeH koaexkc™), kaTo eHa OT MEPKHUTE M0
OPWIALaHETO HA MNPUHUMOMTE Ha AO0pPO KOPMOPATUBHO yrpaBieHue. ETHYHMAT KOASKC CUCTEMATH3NpA TIO
pa3bupaeM 3a CIy)KUTEJIUTe HaYHH OCHOBHUTE NPHHLMIY Ha A06pO KOPIOPaTHBHO YNpaBleHHe, OT KOHTO Te Aa
CE PBKOBOMAT M Aa CAA3BaT B EXEIHEBUETO CH.

IocpencTBOM HpyeMaHeTo Ha Te3M aKTOBE, KaKTO H ype3 jieTaiinHaTa ypenba B OCTAHATUTE BHTPEIIHH aKTOBE
KaTo NpoLeypHHUTE NpaBuiia 3a pabota Ha Y paBUTeHHA cbBeT, Ha HagzopHus ceBeT, Ha OJUTHHA KOMHTET U
ap., Hpykectsoto obesnewaBa W TIapaHTHpa Cha3BaHeTO Ha HauyloHanHUS KOMEKC 32 KOPIOPATHRHO
yripaBiesye, Makap ¢ 0e3 ia ce e NPHChEANHUNO U3PHYHO KbM Hero. IlpunaraHeto Ha CTaHzapTHTe 3a 100po
KOPTIOPAaTHBHO YMNpaB/ieHHe Ce OChLIeCTBABA Ha 0aszaTa HAa INpPUHLHIA ,chasBait wnu o0AcHsBait”, KkoifTo
npeanosiara, B Cly4aif Ha OTKJIOHEHHE OT NPABHJIATA, PHKOBOACTBOTO Ha [PY)KeCTBOTO [a M3ACHABA NPUUMHUTE
3a TOBa OTKJIOHEHHE.

U nipe3 2019 r. [lpy*ecTBOTO MPOIbIDKaBa Jia OCHLIECTBABA NEHHOCTTA CH B CHOTBETCTBYUE C TE3W NPUHLMNH U
pasrnopeabu, 6€3 1a ca IOMMyCKAHH KAaKBUTO M Ja OHMII0 OTKIOHEHHUS OT NpaBuiaTa.

B mpoanmkeHue Ha npoekta ,KopnoparueHo cborsercTBue” Ha 16.01.2018 r. YnpaBUTENHUAT CHBET Ha
HpyxectsoTo npue IlonuTHka 3a uAeHTHOWOMpAHE M NpPEJOTBPATABAHE HA KOH(MKT HA HHTEpeCH B
JpyxecTBata oT rpynata Ha ,,4E3“ B Bwarapus, kosTo OTpassBa KAaKTO OCHOBHMTE NMpPUHLMUNM, NPUAAraHA B
rpynara Ha ,,YE3%, Taka u cneuudukute Ha 6bArapckoTo 3aKOHOATENICTBO M KOPIIOPAaTHBHATA Cpela.
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2. Mugopmauust OTHOCHO CHCTEMHTe 32 BLTPelIeH KOHTPOJ H YIPAB/eHHe HA PHCKA BB BPH3Ka C
npoueca Ha pUHAHCOBO OTUHTAHE

2.1.  Cucrema 3a RLTpelIeH KOHTPOJ

B Jipy*eCTBOTO € M3rpaJeHa U AeHicTRa chcTeMa 3a BbTpelleH KOHTPO. [IBpBOCTeNeHHaTa el Ha Ta3d cucTeMa
€ [1a NOMOrHe Ha PHKOBOJICTBOTO [id KOHTPONIMPA 110-100pe CBOATA OPraHU3alLMs H [a OCHIYPH HA HaJ30DHUTE
Oprafyl JOMbAHUTENHM BH3MOKHOCTH 33 HAOMOACHHE ¥ NMPAKTUUECKO OCHUISCTBIBANE Ha BHTPEINEH KOHTPOIL
BbTperrHuaT KOHTpON € Npouec, OCHIUECTBABAH OT YNPAaBUTENHHS CHBET, MEHHIKMbHTA H APYT MEpCOHAN,
Cb3JaICH [a OCHIypH pasyMHa CTefleH Ha CUTYPHOCT II0 OTHOIIEHHE Ha MOCTHIAHE Ha LEJUTE Ha
oprauusauuaTa. OCHOBHUTE XapaKTEPUCTUKU HA CHCTEMATA 33 BHTPELIHHMA KOHTPOI Ca CleAHUTE:

* BobTpeluHuAT KOHTPOX € JUMHAaMHYCH ¥ NOBTAPAIN CE Mpouec — AelCTBUA, KOUTO 003eMAar, NpOHUKRAT,
pa3npocTpaHABaT ¢€ BBB BCHMYKM ACHHOCTH Ha KOMIMAHHUATA M Ca B YHHMCOH C HayHHa, [O KOHTO
PBKOBOACTBOTO ynpapissa OusHeca. To3d mpouec 00XBama NOMUTHKUTE W TIPOLEAYPHUTE, KOUTO
OCUTypsBaT NPHJIATaHETO HA KOHTPOJA.

e OcbiuecTBsgBaH OT xopa. TOBa He € NPOCTO MOJMMTHKA Ha PBKOBOJACTBOTO, CHCTeMa Hiu Gopma, a ce
OTHAacsi 3a XOpaTa OT BCHYKM HHBa HA OpPraHM3aLMATA, KOMTO MpiIaraT BBTPELUHHMA KOHTPOIL.
JeitHocTTa, CBBp3aHa ¢ MOHHTOPHMHI (hYHKUHOHHPAHETO Ha EJIEMEHTH Ha BBTPELWHUS KOHTPOJ, ce
M3BLPLIBA OT CHELMAIH3APAHO BBTPEIIHO-IPYNIOBO 3BEHO 3a BBTPELIEH OJAHWT, CIYXHUTEIH Ha
HpysxecreoTo u ,,YE3”, a.c. or Pemy6nuxa Uexus. [leliHocTTa Mo BLTpELICH KOHTPON €€ W3BBLPIIBA
CBIJIaCHO OUTEH IUIaH, M3rOTBAH HA rofuiIHA 6a3a, KOMTO ChbAbpKA ONMUCAHHE HAa MpEeaBHXITAHHTE
ONUTHH AHIAXKHUMEHTH IIO: IpeAMeTeH o0XBaT, BpeMeBa paMKa, OpPraHH3MpaTopH U YYacTHHLH B
AHTraXHMEHTa; ¥ O4aKBaHU pe3ynTard. 3a NPUKIIOUECHHA OJWTEH AHTaXHMEHT ,BbTpemed omut™
H3rOTBS JOKIaJ, B KOMTO Ce M3jnaraT HalpaBeHHTE KOHCTATalUH, NPENIOKEHHETO 3a KOPEKTHBHH
MEpPKH U MOCHEABAIINTE ASHHOCTH, IPENBUIEHH 32 H3BbPLUBAHE ClI€] ONHUTA. ,,BhTpelieH oaut™ oTyuTa
JeliHocTTa cu mpex OmuTHUA KoMHTeT Ha Jpy:kecTBoTo. ChIIHAT € 3aBJDKUTENCH OpraH Mopaju
Ka4yecTROTO Ha [IpyxecTBOTO HA ,IpeaIpuaTie OT 00mecTBeH MHTepec” Ho cMuChIa Ha wi. 107, an. 1
oT 3H®O. OTtuuTaseTo c€ M3BBPIIBA TEKYILO HAa PENOBHUTE U H3BBHPEIHHUTE 3acemaHus Ha OnuTHUs
xomuter. Obobmenne Ha KOHcTaTauUKuTe HA OMUTHHSA KOMHUTET OT OTUATAHETO Ha ,,BrTpemreH onur
Ce M3BBPIIBA 4YPE3 eXETONHMs JNoKiaj 3a nefiHoctta Ha OOWTHMA KOMHUTET, KOWTO ce H3rOTBA H
npemsiara 3a ogobpenue ot O610To crOpanne Ha aKIHOHEPHTE Ha JIpy&ecTBOTO.

BBTpeIIHUAT KOHTPOJ HM2a BE3MOXKHOCTH Jd OCHTYPH Pa3yMHa CTENEH Ha CUIYPHOCT.
HacoueH kbM MOCTHIraHe Ha IENUTE, KOMTO IIO3BOJSIBAT HAa OpraHM3aluATa Aa ce (GOoKycupa BBpPXY
OTHEJIHHUTE aCTIeKTU Ha BBTPEIIHMS KOHTPOJ:

JonepauHOHHM Uend — CBBbp3aHH ¢ edeKTMBHOCTTA W e(UKAacHOCTTA Ha Olepaudute Ha
OpraHu3alysTa, BKMOYKWTENHO H3NbIHEHUE Ha (PYHKIMOHANHHTE H (HHAHCOBH LENM U 3alyTa Ha
aKTHBUTE OT 3aryOu.

Cuenu Ha OTYETAa — OTHACAT C€ OO HAAEKIHOCT HAa OTYETUTE, KOWTO BIIIOYBAT BBTPEIUHH H
BHHWHN UHAHCOBY M HEPUHAHCORU OTYETH.

ZJuenM Ha ChOTBETCTBHETO — CBBP3aHU ChC CNa3BaHe M NpHaraHe Ha ChLUECTBYBAIUTE 3aKOHU H
perynianyH, 3a KOWTO OPraHu3auriTa € cyOeKT.

Cuctemara 3a BbTPEUIHUs KOHTPOJI MMa ITET KOMITOHEHTA!
e Cpena Ha KOHTPOI

OueHKa Ha pucka

KoHTpoa Ha nefiHoCTUTE

Hudopmanusa 4 KoMyHHUKALUA

JleitHOCTH 0 MOHUTOPUHTE

B’preLLIHH}IT KOHTPOJI € HENPEKbCHAT NPOLEC, NIPH KONTO BCUUYKHA KOMIIOHEHTHU CU BITUAAT B3AUMHQ.

2.2. CucTtemu 32 yripaBJ/ieHHe Ha pHEKa

B JlpyxecTBOTO € u3rpafeHa u AelicTBa CHCTeMa 3a ympasiieHue Ha pHcka. OnepatuBHata AeHHOCT B Ta3u
o6nacT ce M3BbpIlBa OT ClElHANU3HPaHO BbTPEIIHO-TPYNIOBO 3BEHO 3a YNPAaBJIEHUE HA PUCKA, CIIYXKHTEIH Ha
Hpyxecteoto 1 ,,YE3”, a.c. oT PemyOnuka HYexus.
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JlefHOCTTa 10 yrnpaB/ieHWe Ha PUCKA Ce ChCTOH B MACHTH(ULMPaHe, M3MEPBAaHE M OLEHKA HA PHCKA. 3a
H3BBPUICHHUTE Zlel‘/)ICTBPIﬂ CIIY>KUTENUTE MO YNPaBJICHHE HA PHCKA H3rOTBAT JOKJIAJ 3a OLIEHKA.

CnyxuTente 1o yNpasieHHE Ha PHCKA ChIIO OTYHTAT AeHHOCTT2 cH npei ONMTHHA KOMUTET TEeKylO Ha
PCAOBHMTE M M3BbHpENHHTe My 3acefanus. OO6obuieHHe Ha KOHcTaTaUuuTe Ha OIUTHMA KOMMTET OT
OTYMTAHETO HA CIYKUTENUTE C€ H3BBPILBA YPe3 EXETONHUS NOKNal 32 fedHocTTa Ha OIUTHUA KOMMTET.

2.3. OnucaHue Ha OCHOBHHTE XAPAKTEPHCTHKHM HAa CHCTEMHTe 3a BbTpeLleH KOHTPOJ H
ynpasJieHHe HAa PHCKA BLB BPb3Ka ¢ npolieca Ha GUHAHCOBO OTYHTaHE

BoTpewmiHaTa KOHTpoNHa cHcTeMa Ha (DMHAHCOBOTO OTYMTAHE M OTYUETHOCT € pa3paboTeHa B pe3ynTar Ha
NpOoy4YBaHHA Ha A0OpYU OTHETHH M KOHTPONHY MPaKTHKU B BBJrapus W Ha koMmaHdara Malika — ,UE3“ a.c.,
KakTO M [Py CNia3BaHe Ha HALMOHAIHMTE 3aKOHOBM W3MCKBAaHMA, BKJI. 3a JMCTBAHH HA DETyJUpaHH Mazapu
KOMIIAHMH M TpylH. Ta e B NOCTOAHEH npouec Ha HaONIONSHHE OT CTpaHa Ha pPBKOBOACTBOTO M HA
nopa3paboTBaHe M YCHBBPIUECHCTBaHE. BbTpellHaTa KOHTPOJIHA cHUCTeMa Ha (DMHAHCOBOTO OTYHTAHE H
OTYETHOCT TIPENCTARNIABA KOMIUIEKC OT MOBEASHYECKH H TEXHHUECKH IPUHLHIY, IIpaBuila, CPEACTBA, NPOUCLYPH
U KOHTDONHM [AEHCTBMA, KOMTO Ca CHeUHAHO paspaboTEeHH M NPUCMNOCo0eHW KbM cHeliudukara Ha
JIpyK€CTBOTO, HEroBaTa AHHOCT H OTYETHA CHCTEMA. T4 € HaCOYEHa KbM:

e OcurypsBane Ha TeKyilo HaGMOACHYE W HACOUBAHE HE OTHETHHTE AECHHOCTH CIIPAMO TeXHHTE
UeJH M OYaKBaHUATA Ha pa3fIMyHUTEe U MOTpeGuTeNH, W MOCTHraHe HA HeoOXoaumaTra MM
e(eKTHBHOCT U e(pUKACHOCT, BK/I. TIPH H3M0N3BAHETO HA 3a€THTE PECYPCH; H

o OcurypsiBane Ha aleKBaTHO M CBOEBPEMEHHO ajqpecHpaHe Ha YCTAHOBEHH OH3HEC pPHCKOBE,

KOHTO MMAaT BJIHSHHE BbPXY (PHHAHCOBATA, YIPABIEHCKA U OIEPAaTUBHA OTYETHOCT.
[To-crieunanHo, T4 € pa3paboTeHa Mo Ha4yuH, KOHTO Ja cb3gara koM$popT Ha pbKOBOICTROTO, He€:

o JIDYKECTBOTO CIA3Ba MPHIOKHUMHTE 3aKOHOBH M3HCKBaHHUA B OOJACTTA HA CUETOBOACTBOTO,
OTHYETHOCTTA U APYTHTE NPAKO CRBP3AHH C TAX O0JACTH, H 0COOEHO H3MCKBaHMATA Ha 3aKoHa
32 CYETOBOJCTBOTO ¥ MexAyHapOIHHTE CTAHIAPTH 32 GUHAHCOBO OTUUTAHE;

o B [IpyXecTBOTO Ce Ca3BaT MHCTPYKUWUWTE M HACOKHTE HA BUCIIETO DHKOBOACTBO IO
OTHOLICHHE HA OTYETHOCTTA U HOKYMEHTALHATA;

e Hamue e u3uckBanata epeKTHBHOCT H e(HKACHOCT Ha PUHAHCOBO-CYETOBOAHHSA [POLEC,

e« Hanuue € BUCOKa CTeNeH HAa CUTYPHOCT 110 ONa3BaHETO ¥ NOLTLPKAHETO HAa AKTHBMTE Ha
Jpy»XeCcTBOTO, BKIL. H MIPEBEHLHS OT H3MaMU U IPELIKH; U

e Hanmue e ocurypsapane Ha [OCTOBEpHa, KadecTBeHAa M CBOeBpeMeHHa (uHaHCOBA N
ofiepaTHBha MH(pOpMallks 3a BbTPeIHK U BbHUIHK MOTPEOUTENH.

OcHOBHHTE KOMIIOHEHTH HAa BBLTPEILHATA KOHTPOJHA CHUCTeMa OTHOCHO d)HHaHCOBOTO OTUUTAHE U OTUETHOCT
BK/TIOYRBA:

e BL3NpHEMAHe M CNAa3BaHe HAa eTWYHHTE NPUHLMIIH M [MPABUAA Ha MOBEEHHE, KOUTO ca NPHETH
¢ Etnunus kogeke npes 2016 r. u 1o oTHouleHHe HAa (MHAHCOBOTO OTYMTaHE M OTUETHOCT M
BCHUYKM CBbBP3@HHM C Hesd MNPOLECH, TPOUEAYpM W AEHCTBMA Ha LEIHMA [IepcoHan Ha
HpyxecTBOTO;

e  paspaboTpaHe H OIpejeNsHe HA ONTHMAJIHA CTPYKTYPa OT 3BCHA, aHTaXHUPaHH B IPOLIECUTE,
CBBp3aHU € (PMHAHCOBATa OTYETHOCT, C ACHO AE(UHMPAHH OTTOBOPHOCTH K JieleraluH,
NpaBOMOLIUS ¥ 3aXbIDKEHHS, BKJI. Upe3 pa3paboTeHH NUCMEHY BbTPELIHU JOKYMEHTH;

e  pa3pafoTBaHe Ha MOJHTHKH 3a N0A6O0p, 00yYEHHE H PA3BHUTHE HA NEPCOHANA, 38T B MPOHECUTE
Ha CYETOBOACTBOTO U (PMHAHCOBATa OTYETHOCT;

e pa3paBoTeaHe, BHEAPABAHE H MORNBPXKAHE HA KOHTPONHH NPOLEAYPH ¥ NPaBHIIa 3a BCEKY €Tal
OT MpPOLECHTE, CBBP3aHU CbC CYETOBOACTBOTO, (DMHAHCOBOTO OTYHTAHE U OTYETHOCT, C
NPHOPHUTETHO [IOCTENEHHO BbBEXKAAHE Ha (POPMANM3IUPAHU [THCMEHH NPOLEAYPH; U

« pazpaborpane Ha MpolLenypyu No uaeHTHdHuNpane, HaGMIONEHNIE ¥ YIIPABIEHHE HA PUCKOBETE,
CBBP3aHH ChC CUETOROJACTBOTO, (DMHAHCOBOTO OTUWTAHE H OTHETHOCT, BKJI. Pa3paboTBaHEeTO Ha
alIeKBATHH MEpKH H A€HCTBHUA 38 TAXHOTO MUHHMHU3HPAHE; H
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*  pa3paboTBaHe M NOJMBPXKAHE HA a/IeKBAaTHA OpraHM3alus Ha HHPOPMALHOHHATA CHCTEMA, BKIL.
KOHTPOIHY 3a OOCThII, BbBEXKAAHE, 06pa60TKa ¥ M3BJIMYaHE Ha JaHHH, NIPOMEHU B CcUcTeEMara,
pasnpeacsi€HHE Ha OTFOBOPHOCTHUTE HAa 3a€THUTE B HEs JIMLA, KaKTo U CbXpaHCHHE H Omna3BaHe
Ha 1eJ0CTTa H UCTUHHOCTTA Ha JaHHUTE B CUCTEMATA.

2.3.1. KownTtposHa cpeaa

ETuynn TNPHHUHIIH K NPpaBHJia, CBBP3aHH ¢ NPOUECHTE HA CY€TOBOACTBO, Q)HHZIHCOBOTO OTYHTAHE N
OTHETHOCT

PBKOBOACTBOTO Ha pazjiH4YHHTE HUBa Ha JIpyXKeCcTBOTO € BBBEJIO M IOCTOAHHO HAOMIONaBa ClA3BaHETO HA
€THYHY LICHHOCTH KaTO MOYTEHOCT, HE3aBUCUMOCT M OGEKTUBHOCT KaTo (yHAAMEHTH Ha MpO(ecHOHATHOTO
MOBEAEHHE HA BCHUKU JIMUA, 33€TH B MPOUECUTE, CBHP3aHK CHC CYSTOBOACTBOTO U (JHUHAHCOBOTO OTYHMTAHE B
HpyxectBoTo. Te ce sBABaT paMkara, CpAMO KOATO € M3rpaxJdHa KOHTPOJIHATA CPela, M KOWTO Ca MOBJIHSIIN
BbpXy e(eKTHBHOCTTA HAa MNPOEKTHPEHETO Ha MOJeNa, aAMHHHCTPHPAHETO M TEeKYHIOTO HaO/IOJeHHE HA
OCTaHaNMTE KOMMOHEHTH Ha BBTPEINHHS KOHTPON B 0o0nacTTa Ha CYETOBOAHATA NEHHOCT M (HHAHCOBaTa
oT4eTHOCT. [ToUTeHOCTTa ¥ €THYHOTO [IOBEACHHE Ca NPOAYKT Ha YCTaHOBEHHUTE OOIIM €THYHU U MOBEAEHUECKU
cranmaptd Ha JlpyxecTBoTo. Te ca ACHO KOMYHHKMpaHU C Ledud (HHAHCOBO-CUETOBOIEH H KOHTPOIEH
NEpCOHA, KaKTO U HEMpPEeKbCHATO Ce YTBHPKAABAT HA NpakTHKa. ETHuHUTE NPUHIMAM, KOWTO PBHKOBOASAT
npodeCHOHATHOTO NOBEACHUE, KOUTO cileBa Aa CE CITa3BaT OT BCHYKH JIMLIA, AHIKHPAHU NPSKO HIIH KOCBEHO B
CYETOBOAHATA MAEHHOCT W NPOHECHTE N[O W CBLp3aHH ¢ (WHAHCOBOTO OTYMTAHE ca: OOEKTHBHOCT;
0e3MpHCTPACTHOCT; HEe3aBHCHMOCT; KOHCEPBATHBHOCT; MPO3PAavYHOCT; MeTOA0JI0rHYecKa 060CHOBAHOCT;
NOC/IEA0BATEJIHOCT W M3MO0JI3BaHe HA He3aBHCHMU eKclepTH. Te3H NPUHLKIY Ce PUJIAaraT Ha BCHYKHU €Tanu
Ha GUHAHCOBOTO OTYMTAHE NPH: 300D Ha CYETOBOMAHA IOJHTHKA; CYETOBOAHO MPHIUTIOYBAHE; M3TOTBSHETO U
NpIIaraHeTo Ha NMPUONH3UTENHY CUETOBOJHY OLEHKH M U3TOTBAHETO Ha ITyONMYHU U YIIpaBAeHCKH GHUHAHCOBH
OTHETH, HAa APYTH HyONMYHH AOKIaAH U AOKYMEHTH, CbAbpKalIy K hHHaHCOBa uHGOpPMAIys.

YupasaeHCKH Opradu, OTTOROPHH 32 OTACTHUTE KOMIOHEHTH HA HANOCTHHS Npouee 1o CYeTOBOACTBO H
¢$HUHAHCOBO OTYHTAHe

VipaBneHCKUTe OpraHd, KOUTO HOCAT ONpeleNeHd OTTOBOPHOCTH M NpaBOMOLIMA OTHOCHO Mpolieca Ha
(bH1HaHCOBO OTYMTAaHE W DeCIl. Ha APYTH CBBP3aHM C HETO MPOLECH ca: YIpaBUTeNeH ChBET, Han3opeH cuBer,
Onuten komurer, Hupexuus ,,Punancu’, Hanpasnenue ,,PMHAHCOBO CUETOBOACTBO H AaHbLM™, HalpapneHue
»@UHAHCOB KOHTpoN®. TexHuTe GyHKUHMH U OTFTOBOPHOCTH MOrarT Jia ce 06001UAT [0 cAeJHUS HaUKH:

e  VhpaBUTEJIHWAT CHBET IpHeMa ¥ IOTRBPKAABA W NpeAjiara 3a ogobpeHue Ha Haa3opHuA cbBerT:
CYETOBO/HATA MOJUTHKA M NPOMEHMTE B Hesd 3a BCEKH OTHETeH mepHoJ, pa3paboTeHHTe CHETOBOAHH
MpUOAV3UTENHY OLEHKH KbM JIaTaTa Ha BCEKH OTHETeH MEepHOH, BKJ. [pUiaraHata METOIOJOTHS,
dbuHaHCcOBUTE OTUETH M HAOKNANM, W OpPYTH MOyONMYHH NOKYMEHTH, CchIbpxaniy dHHaHcOoRa
vH(popMauus; QyHKUWHTE, OPraHH3aluATa H OTTOBOPHOCTHTE Ha BCHUKH CTPYKTYPHH 3BEHA U TEXHUTE
PBKOBOIMTENN, 3a€TH B MPOLIECHTE 10 M CBBP3aHU C (HUHAHCOBOTO OTHHTaHe; pa3paboOTBaHETO,
BHEIPSBAHETO W TEKYLWIOTO HabnofeHHe (QYHKUMOHHPAHETO Ha OTAEIHUTE KOMIOHEHTH Ha
BbTpELIHaTa KOHTPOJIHA CHCTEMA;

e  OIUTHHUAT KOMHUTET HE3aBUCHMO HaOMOJaBa peanu3auuATa Ha UpouecuTe 1o GUHAHCOBO OTYMTAHE,
NpUIaraHuTe CYETOBONHM MOJIMTHKM M e(eKTHBHOCTTa Ha BBTPELIHATA KOHTPOJHA CHCTEMa Ha
JIpyXecTBOTO, BKJI. YIIPABICHUETO HA PUCKA, KAKTO ¥ W3IBIHEHUETO U Pe3yNTATUTE OT OLUTA;

e  (DHHAHCOBHAT AUPEKTOP OTrOBAPA 3a LPUIOCTHATA OpraHu3auus, QyHKUMOHMPAHE M TeKyll KOHTPOJ Ha
CYETOBOIHATA AeMHOCT M Ha ()UHAHCOBOTO OTYHTaHE. TOH/TH MpsAko PHPKOBOIM LESHA MpPOLEC, B3eMa
BCHYKHM KJIIOYOBH DPEIICHUS CBBP3aHH ¢ (DMHAHCOBUTE OTYETH M APYTH HyONHYHH NOKYMEHTH C
dunancopa uHbopMauus. Cbulo Taka TOH/TA 0a00psABa Ha MbPBO HHMBO CUETOBOAHATA IIOJNMTHKA,
OCHOBHHTE OTYETHH METOAMKH W OUEHIBA U npueMa paboTaTa Ha U3MON3BAHH HE3aBUCHMH €KCTIEPTH
(OLEHHTENH, aKTIOEPH, KOHCYATAHTH M Op.), YYACTBAILK B Ipolleca Ha (hHHAHCOBO otyuTaHe. Toli/Tsa
clefd TeKyllo, 3aefHO ¢ I7IaBHUS CUETOBOAMTEN M PpbKoBoautens Ha Hanpasnenue ,,PuHancos
KOHTpOX* eexTHTE M PUCKOBETE BbPXY (QHMHAHCOBUTE OTYETH OT YCTaHOBEHHTE OH3HEC PHCKOBE 32
Ipyxecteoto. DUHAHCOBUAT HUPEKTOP CIEIM IHANOCTHATA OpraHu3alus, METONONOTHYECKO
o0esmeyapane M peanu3allds Ha MpoLEca, CBbpP3aH C H3rOTBAHe Ha (MHAHCOBHTE OTYETH Ha
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JlpyxecTBOTO (BKI. M TE3M 3a KOHCONMMANMA HAa KOMIIAHMSTA — Maiika), BKN. TEKYIIHa KOHTOII,
WHCTPYKTHpaHe, HabMoAeHNe 1 aHANTN3M Ha (PUHAHCOBUTE OTUETY,

® I1aBHUAT CUETOBOAMTEN OPraHH3HPA H PHEKOBOAHM CUSTOBOAHO-OTYETHATA ACHHOCT Ha J[pyecTBOTO —
KOHTPOJIHpa M METOHOJIOTHYECKH HAMPAB/sBA TEKyUIOTO CYETOBOACTBO, PbKOBONM H3TOTBAHETO Ha
$UHAHCOBM M YNPABIEHCKH OTUETH; OTTOBapA 3a pa3paGoTBAHETO M BHEAPABAHETO HA CUETOBOAHO-
OTYETHHTE METOJMKH M TEXHHKH; OTroBaps 3a [poueca N0 CYETOBOAHO NPHUKNIOUBAHE ¥ U3TOTBAHETO
Ha BCHYKH CUETOBOAHM NMPHONM3MTENHH OLUSHKH, mpedjara W paspaGoTea CYETOBOAHM MOJIMTHKH H
MPOMEHH B TAX, Cleau 3a TeKylud npomeHu B MCQO. Toil/Ta e NpekuIT KOHTaKT ¢ H3MON3BaHHTE
BBTPELINM U BHHIIHY €KCNIEPTH 32 UENHTe Ha PHHAHCOBATA OTYETHOCT;

e Hanpasnenue ,PUHAHCOB KOHTPON“ ¥ HErOBHAT DPBKOBOJMTEN OCBIIECTBABAT KOHTPON BBPXY
NPHXOJMUTE HA KOMITAHMATA IO Ma3apHM CErMEHTH, PEHTabWIHOCT HAa HHMBO CErMEHT H NULIEH3WS,
KOHTPOJ BBbPXY 3alI0XEHUTE THPLOBCKM YCIIOBHS, MOCNEABAI KOHTPON HA B3EMAHHSATA, KOHTPON Ha
U3RbLPIIBAHHTE PA3XOAHU Ipe3 Hepuola.

IMonutuka u MpaKTHKa, CBbP3aHU ¢ YORCIMKHTE peCypCH BbB q)HHSHCOBO-C‘le’TOBOI.IHHTe OTACTH

B JIpyxecTBOTO ¥Ma yCTaHOBEHH NOJIHTHKH H [PaBiNia, CBBP3aHH C YNPABICHHETO Ha YOBELIKUTE PECYPCH,
3aeTd B Ipoueca Ha (UHAHCOBO OTIHTAaHe M APYTHTE MPOUECH, CBBP3aHH ¢ Hero. Te BKIOYBAT HANOKEHH U
NpWwlaraHu HOJMTHKH W TIpOLERYpH Opu Mogdopa M Ha3HAYaBAHETO Ha TAKHB2 KaApH, HACOYEHH KBM
06pazoBaHueT0 H NpodeCHOHANHUS OIUT, KOMIMOTHPHATA PAMOTHOCT H BRAJEHHETO HA JYXKAM €3MIM OT
kanpuaature. Ilpn nmonGopa BONEINM ca M3MCKBAHUATA, 3aJ0XKEHH B JUIBKHOCTHUTE XapakTEPHCTHKH Ha
oTaenHuTe nosHuMH. KbM MONHTHKHTE 32 YHpaBIEHHE HA MMEPCOHANa ¢a BKIKYEHH W TaKHBa, CBBP3aHH C
TIOCTOSHHOTO JONBIIHWTENHO Npo(ecHOHanHO O0ydeHMe, OChBpeMeHsBaHe H paslUMpsSBAHE HA 3HAHHATA W
YMEHHATA Ha 33€THTE CHEUMANHUCTH. 3afb/DKUTENHO CE MPOBEXIAT OOYUEHHSA NpU NPOMAHA HA HOPMATHBHH
aktoBe, MCDO, maHbYHU 3aKOHM H APYTH, Kacael MpsAko TaxHaTa pabora. [lenra Ha Ta3u NOJHTHKA € Ja ce
MOCTHIHE YBEJIHYaBaHe Ha TAXHATA €KCHepTH3a M YChBBPLIGHCTBAHE HAa YMEHHATa MM 3a NOBHIIaBaHe HA
eeKTUBHOCTTA TIpH W3IIbJIHEHNE Ha CITY)XeOHATE UM 32XbIDKCHHA.

2.3.2. Ilpouec Ha JIpyKeCTBOTO 32 OUSHKA HA pHCKA, CRLP3aH ¢ GUHAHCOBATO
OTYUTaHe

YnpaBuTensuaT cbeeT, Ham3opHHAT cbBeT, OmUTHUAT KOMHUTET, MDHHAHCOBHIT MUPEKTOP H [ aBHHAT
CYETOBOJMTEN HMAT KIOYOBA POJIL B Npoueca 3a MOCTOSHHO HACHTHGMIMpaHe, HaOMIONEHNE W KOHTPON Ha
fU3HeC PHUCKOBE, BKJI. 32 YCTAHOBSBAaHE U KOHTPOI Ha €(DEKTHTE OT T€3M OT TAX, KOHTO OKa3BaT IPAKO BIHAHUE
BBPXY OTACNHH [polecH M OOEKTH OT CYETOROACTBOTO, (PMHAHCOBOTO OTHHUTAHE U OTYETHOCTTA Ha
HpyxectroT0. Te, 388410, OCUTYPABAT LANOCTHHS MOHUTOPHHET BBPXY Mpoiieca [0 YIpaBIeHNe Ha PUCKOBETE.

PuckoBute ¢axTopH, HMally OTHOIUEHME KBM HajexAHAaTa (HHAHCOBA OTHETHOCT, BKMIOYBAT BBLHIUHH H
BBTPELUHH CBOUTH, CAENKH W OGCTOATENCTRA, KOUTO MOraT Ja BB3HHMKHAT U Jla ce OTpasAT HEFraTHBHO BBPXY
CroCcOOHOCTTa Ha NMpeANIpHATHETO 4 CBE3AaBa, NoaAbpPXa U 06p660TBﬁ CYCTOBORHHM H onepaTHBHH JaHHHU IO
HaupH, KOHTO Ha rapaHtHpa KocTopepHa (UHAHCOBA OTYETHOCT, OTYETH U RoKIaiu. B [ipyxectsoto ca

JepUHUPaHH KaTO OCHOBHH CeIHATE (haKTopH:

e KaTO BBHIIHM DHCKOBE ce ONpENeNAT: MpOMsHA B OM3HEC CpefaTa M MasapHAaTa cpelia Ha
HpyxecTBOTO; NEHHOCTTA HA KOHKYPEHTHTE; IPOMAHA B 3aKOHOBATAa H DEryJiaTOpHa paMKa;
OPOMEHH B KIIOHOBM HOCTABUUIM WMH KITUEHTH; HEZOOPOCHBECTHM WIH 3JIOHAMEPEHH
IeitcTBUs OT BRHIUHM JIKLA; ObP3 KOPIIOPAaTHBEH PAacTeX M PacTex Ha Ipynata;

e KbM BBTPEIUHHTE PHCKOBE CE€ INpPUYMCIABAT: NPOMAHA HAa HAYMHa M HHTEH3UTETa Ha
W3II0JI3BaHe Ha HETOBUTE aKTHBHM M PECYPCH; HOBM JeHHOCTH; HOBM CHETOBOAHH ITOJIMTHKH H
MC®O; nmpoMeHH B fepcoHana Ha OTAENNTE, OTTOBOPHH 33 W/WIIM CBbP3aHH C (PUHAHCOBATA
OTYETHOCT; IPOMEHH B HHOPMALMOHHATE CHCTEMH; IPellikH B paGoTaTa WHAH HENOCTATbUHI
3HAHHMA WIH YMEHHs Ha NMepcoHata; 6bp30 pasliupsBaHe JeHHOCTTa B cTpaHara U 4yyxOuHa;
NpUIoKeHUe Ha MHOKECTRO NPUGNM3UTEITHY OUEHKH — 0COOEHO NPHITOKEHHE Ha CIIPABEANUBH
CTOMHOCTH M H3YUCHABaHE HA BH3CTAHOBHMM CTOMHOCTH Ha ONPEASIICHH HETEKYIH AKTHBY, C
Y4aCTHETO Ha BBHIIHH €KCIEPTH.
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PuckoBute akTopu, KOMTO MMAT MOBTApAIL CE XapaKTep W/HIH Ca CBBP3aHH C TIPHJIOKCHHE HA CYETOBOIHU
TOMHUTHKMA ¥ NPHONUSHTENTHH OLEHKH, TEKYILO CE CHEAAT OT I MaBHus cueToBOAMTEN, KOHTO Mpeasiara peureH s
32 YNpaBJIeHUETO 1 TNPABUJIHOTO OTPAa3sBaHE HA TEXHMTE eQeKTH BhB (DMHAHCOBUTE OoT4eTH. HoBMTe pHCKOBH
bakropu ce upentuduuupaT 0T DUHAHCOBUA OUPEKTOP, KATO TE Ce OUCHABAT U paspaboTBaT OT HEro/Hes,
CBBMECTHO ¢ ['JlaBHUs cyetoBoauten. [lpu HeoOXOAMMOCT, Ce M3MO3BA U KOHCYNTAHTCKA MOMOLL OT
HE3aBHCUMH KOHCYJITAHTH, BKI. M 33 OPHNOXKeHHeTO Ha HOBH MC®O. O6moTo HabmoAeHHe Ha Npoleca o
yTpaBiEHUETO HA PUCKOBETE, CBBP3aHH ¢ (PHHAHCOBOTO OTYMTAHE Ce OCBINECTBABA OT ONUTHHA KOMMTET Ha
JpyxecTBOTO.

2.3.3. WudopmaunoHsa cucrema Ha  JipywectBoro.  Hanpasnenue

»@UHAHCOBO CYETOBOACTBO M  JAHBIH® - opraHHzalHs Ha
cyeToBoAHaTa (ynxuua B JpyxecTBOTO W nponeca Ha (HHAHCOBO
OTHHUTAHE

HUHdopmannoHHa cucTeMa

Hndopmanuonnara cucrema Ha Ipyxectsoro € SAP FI-ISU. KagecTsoTo Ha undopmanus, revepupada or ERP
crcreMara SAP ocurypsaBa 3HauUTENHH BH3MOXKHOCTH Ha PBKOBOACTBOTO /1 B3eMa aJeKBATHH, O0OCHOBAHH U
CBOGBPEMEHHM DEIICHHA IIpH YNPABICHHETO M KOHTPOJN HAa [EHHOCTHTE [0 M3TOTBAHETO HA PAINUYHH
(hHHAHCOBH W YNPaBJICHCKH OTYETH, KAKTO U Ha APYTH MyONHYHH AOKYMEHTH ¢ pUHAHCOBA HHPOPMALIMSL.

HHCDOpMaLU/IOHHaTa CHCTEMA, uMAIlld OTHOLICHUAC KbM LENMTE H Npoleca Ha (I)I/IHaHCOBOTO QTUHTAHE, o0xRama
METOIH H JOKYMEHTaUuA, KOUTO!:

. WnenTuduuupaT ¥ 0Tpa3sBaT BCHYKH BUIUIHH CHENKH U OlIEpaLiH;

. OmnucBaT CROEBPEMEHHO CHSNKHTE M ONEpaluuTe ¢ JOCTaThYHO NMOAPOOHOCTH, MO3BOJNSBALN
NOAXOAAIATa UM KIacHbHKalus 3a UeIuTe Ha PUHAHCOBOTO OTIUTAHE;

. OueHsBAT CTOHHOCTTA Ha CAEJIKUTE M ONepalliuTe MO HauMH, KOHTO MO3BOJIABA OTpa3sABaHE Ha
TAXHATa IOAXONAMIA NapMyHa CTOHHOCT BbB (GUHAHCOBUSA OTUET;

. Onpenenat BpeMeBUA MEPHOR, OPE3 KOWTO ca BBHIHMKHANK CHENIKUTE W ONepauuure, 3a Aa
MO3BOJIAT 3aNHCBAHETO UM B ITOJXOJSIHA CUETOBOJIEH NIEPHOL;

. IpenctaBatT MOAXOAAILIO CAEJKHIE M ONEPALMHTE W CBBP3AHHTE C TAX ONOBECTABAHUS BBHB

(bI/IHaHCOBHSi OT4eT CBhIJIACHO U3NCKBAHMWATA HA OTUCTHATA paMKa.

3a no6poTo 1 Ge3pHCKoBO GYHKUMOHHpaHe Ha HH(OPMaLHOHHATa cucTeMa B JIpYKEecTBOTO € CKIII0YeH J0TOBOP
¢ ,Jlonrex BI'™ OO/l. KoHTponBT N0 H3NBJIHEHHE Ha morosopa Npes 2019 r. e B Jlupekuus ,,OuHAHCH H
anMuHHcTpauus® (npe3 2020 r. npectpykTypupaHa Ha Jupekuus ,,PuHancu™), a npes 2020 r. — B Jlupexuus
»I1paBHU ¥ aAMHHUCTPATHRHY AEHHOCTH .

Hanpapjienne ,,®MHaHCOBO CYeTOBOACTBO H AAHBLUM* - H3NBJIHEHHE HA C4ETOBOAHATA QYHKUHUS U
KJI1040Ba POJisi B npolieca HA GHHAHCOBOTO OTYUTAHE

CueTOBOAHOTO HampabBiehue Ha JIpyXeCTBOTO € Ha Npsko NoA4yuHeHWe Ha DHHaHCOBHA mupexTop. ToO ce
pBKOBOAM OT PrKOBOAMTEN HanpaBneHde [JiaBeH cueroBoIMTEN. B CTPYKTYPHO OTHOMIEHHE CYETOBOJHOTO
HamnpaBjieHHe Ce ChCTOM OT PHKOBOIMTEN HanpabneHue (I'J1aBeH CYeTOBOAMTEN), YETHPHMA PhKOBOAWTENH Ha
oTaend U 15 onepaTHBHHU cueToBOAMTENH. CHINACHO HEroBaTa QYHKUMOHANHA XapaKTepUCTUKA To obxBalia 1
peanu3upa H3LAI0 CYETOBOJHO-OTUETHaTa (yHKIMA B JIpy>KeCTBOTO, BHTPEIIHHA CYETOBOAEH KOHTPON H
CHCTABSHETO ¥ M3TOTBRHETO Ha (DHAHCOBU OTUETH. B HETOBUTE OTFOBOPHOCTH € KOPEKTHOTO U NTOCIEHA0BATENHO
TpWIOKeHye Ha paspaboTenute CYCTOBOAHM TOIMTHKH, paspaboTBaHeTO M INPHJIOKEHHETO Ha BbTpElIeH
CMETKOIUIaH; OTYETHH METOIWKH, TEKYIIOTO BOAEHE HA CYETOBOACTBOTO; TEKYLIMS CUETOBOAEH aHANU3 U
KOHTPOJI HA OTYETHUTE NAHHH W JOKYMEHTAaUUd; CBOJUPAHETO M KIacH(UUMPAHETO Ha OTYETHMTE TAaHHM 3a
HesinTe Ha (QUHAHCOBUTE OTYETH; M3rOTBIHETO M/MnN 06paboTKaTa Ha BXOAALLMTE JAHHH 32 MPUONHU3HTEIHUTE
CYETOBOAHU OLEHKH 338IHO C aHTRXKUpaHWTE KCNEPTH, KAKTO U JOKNA/BAHE HA YCTAHOBEHM OTKJIOHEHWA M
HECHOTBETCTBHS Ha (PUHAHCORYs JUPEKTOp; M CIA3BAHETO HA HOPMATHBHUTE W3MCKBAHHMA B 00macTTa Ha
CYETOBOJACTBOTO, JAHBLMTE U JPYTH CRBP3aHU C TAX o6nacTu.
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CueroBoaHATA NONUTHKE Ha [[pyKECTBOTO ce 0100psABa EXKETONHO ¢ OOOPEHHETO Ha DUHAHCOBHTE OTYETH Ha
YnpasuteneH u Hansopen cbeer. Haif-BaxHnTe HeliHu acnekTH, HeoGXOAMMHU 33 NPABHUIHOTO pasbupane Ha
Qm}xaﬂcoame OTUCTH, 3a0BIJIKUTEIIHO €€ OIIOBECTSABAT.

M360pbT Ha oTueTHaTa pamka € neQUHHpaH Ha 6a3a H3HCKBAHHATA Ha 34KOHA 33 CHETOBOACTBOTO. HpyxecTBOTO
npunara MexayHapoaHHTe CTaHAApTH 33 HuHaHcOBO oTumTaHe (,MCOO*), npuety ot EBpomeiickus Chio3.
TexkymuaT KOHTPON 32 NpPaBHIHOTO nNpunokeHHe Ha MC®O ce u3Bbpuiea OT [NAaBHMA CYETOBOAMTEN,
DUHAHCOBHUA JMPEKTOp M OnuTHHA KOMUTET. JIONBJIHHTENHO MOTBBDXKACHHE 3@ KOPEKTHOCTTA Ha
TIPUIIOKEHHETO Ce [TONyYaBa OT BbHIIHHTE OXUTOPH.

M3roTesaHeTo Ha HUHAHCOBUTE OTUETH Ha JIpYKECTBOTO 33 MyONUYHO HOI3BAHE € PE3YNTAT Ha LSIOCTEH NPOLEC
10 CYETOBOAHO MpPHKIIOYBAHE HA OTYeTeH nepuod. Tosn mnpouec e QopMantu3HpaH dpe3 MPHETH OT
PBKOBOACTBOTO AOKYMEHTH C MpaBUNa H HMHCTPYKUMM. Te ca cBBp3aHU C K3BBPUIBAHETO Ha ONpele/ieHH
JEHCTBHsT M MpOLEAYPH, W peCll. M3TOTBSHETO Ha ONpedeNieHH AOKYMEeHTH oT Jjuita or Hanpasienue
,»@HHAHCOBO CYETOBOACTBO M JaHbUM® HIM OT APYTH JUTBXHOCTHU NHLA M Te3H JeHCTBHA M HpoueIypH ca
Hacoue€HH KbM: M3BDbpIIBAHE Ha HHBEHTApPH3aUMU; aHAH3HM HA CMETKH; W3MpallaHe Ha MOTBBPIAMTENHH MHCMa;
onpeenaHe Ha Hal-noOpu NpUONH3UTENHM OLCHKH, NPEOLEHKH, OOE3LEHKM H HAYUC/IeHHS, KOMTO ja ca
GazupaHH HAa pa3yMHO OOOCHOBaHH MNPEAINONOXEHHS, CBOJMpAHe W KjacU(UKALKA Ha CYETOBOAHMTE NAHHM,
NpOYYBaHHA H aHAIM3H Ha ONpeJefeHH NPaBHH NOKYMEHTH (IOTOBOPH, ChAEOHM AENa, CTAHOBMIIA Ha NpaBHU
KOHCYJITAHTH); NPOYYBaHHS M OLEHKA Ha JOKIAAH HA eKCIepTH (OUCHUTENH, aKTIOEPH, RHTPEILHH ONHTOPH,
IpYTH BBTPEIIHH €KCIEPTH M JUIBKHOCTHH JIMLA); W3roTBAHE Ha CHPABKH W (MHAHCOBH MMAaKETH; U3rOTBSHE,
aHaTU3H U 0OCHKIAHUS Ha NPOSKTH Ha GHHAHCOBU OTYETH.

Hpouecm [0 CYETOBOJHO NPHUKIIKOYBAHE CE€ PBKOBOAHU [PAKO OT naBHus cyetoBoauTeNn, kaTo PHHAHCOBHAT
JUPEKTOP H3BBPUWIBA MOHHTOPUHI H TOMH/T B3eMa KpaﬁHHTe peuieHns 110 KIOYOBH BBIPOCH, CBBP33HU C
NPHU3HABAHETO, macndmxaunma, OLEHKHTE, NPEACTABAHETO U OMOBECTABAHUATA OTHOCHO OIPEAETICHH 06CKTPI,
onepauuu u C'L6HTH$I, KaKTO H 3a UAJOCTHOTO NPEACTABAHEC Ha (I)HHaHCOBHTe OTYECTH.

2.3.4. KoHTpoJIHM JeliHoCTH

KoHTtponuute feficTBUA, KOUTO €a MPEIBYUASHH B pa3paboTeHNHTE U BHEAPEHU BRTPEIIHH KOHTPONH MO NPOLECH
BKJIIOYBAT: NPErnefy Ha U3NBIAHCHHETO K Pe3ynTaTuTe OT AeiinocTTa; 00paboTka Ha uHbOPMaINATA; HU3HIECKH
KOHTPOJIM ¥ pa3JieleHHe Ha 3aibJDKEHUSITA M OTTOBOPHOCTHTE.

O61uTe KOHTPOH, KOHTO UMAaT OTHOMICHHEe KbM (PMHAHCOBOTO OTYMTaHE, MOraTr Aa OboaT KaTeropusHpaHu
KaTo [MpOLEXYPH, CBbP3aHM € TEKYLIM M NEPUOAMHMHM IPErieiy W aHaiu3u Ha QMHAHCOBHTE IOKasaTeNd H
BXOJSLIMTE JAHHH 32 TAX, Ype3 KOUTO ce NpeCTaBs BbB (UHAHCOBUTE OTHETH H3MBIHEHUETO U PE3YNTATHTE OT
nefinoctta Ba [pyxeciBoto. Te 0T CBOS CTpaHa BKIIOYBAT TakWBa Nperiel M aHalH3d Ha (QakTHIECKH

OTYETEHH NAHHU 32 PE3YNITATH ClIPIMO OIO/UKETHH, MPOTHO3HU, IPEIXOIHH IIEPHOAN H OTPAcjIoBH. 3a ueauTe Ha
MEHHDKMBHTA Ca yTBbpACHY ¥ 0no0peHn OTACHHH (OPMH CHINIACHO, KOMTO C€ W3LOTBAT MECEUHHUTE OTYETH.

OT1yetuTe ChABPKAT (HaKTHUECKH ¥ OOMKETHH CTOHHOCTH, aHANIW3 Ha OTKIOHECHHATA, CPAaBHEHME HA TEKYLU C
nperxofeH neprod. Te o0uuaiiHo MoraT Aa CHABPKAT U TIPETOKEHUA 3a ONTHMH3ALMH WK Npepasriexkiate
Ha OlpeneeH: OI0KETH.

KoHrponure, 3anokeHs KbM MHGOpPMALMOHHNTE CUCTeMH Ha J[pykeCTBOTO OOXBAalAT KAKTO KOHTPOJIHTE HA
NPWIOKHUTE MporpamMuy, Taxka u obuure MT KOHTPOIH, KOUTO NPEACTABAABAT NOJIMTHKA K NPOLEXYPH, KOUTO
CroMaraT 3a TapaHTHpaHe Ha HENPEKbCHATOTO MpPaBMIHO (QYHKLIHOHHMDAHE Ha KMHQOPMAUMOHHHTE CHCTEMH.
TUIMYHUTE KOHTPONM BBPXY MPIIOKHATE NPOrpaMu, KOMTO Ca 3aJIOXKEHH, Ca: MPOBepKa Ha MaTeMaTiMeckaTa
TOYHOCT Ha 3aMHUCHTE, MOANbpKake U Nperne] Ha CMETKY ¥ 0OGOpOTHH BEIOMOCTH, aBTOMAaTH3UPAHU KOHTPOJIH,
KaTO NPOBEPKH HA BXOJALIMTE A3HHK U NPOBEPKK 3a MOCNENOBATEIHOCTTA HA HOMEPALMATA H HEABTOMATUIHO
npocnefsiBane Ha Aoknagute 3a u3moyenus. O6mute UT KOHTpONK BKNKOYBAT: KOHTPONH BBPXY NMpOMsHATa
Ha NHpOrpaMuTe, KOHTPONM, KOUTO OrpaHWuaBaT ROCTbNA AC TPOrPaMM WIM JaHHM, KOHTPONH BBDPXY
BHEAPSABAHETO Ha HOBM HM3JAHHS TAKeTHH COQTYEpHH NPHJIOXKHH IIPOrpaMM M KOHTPOIH BBPXY CHCTEMEH
codTyep, orpaHUUaRalM AOCTBNA WM TEKYLIOTO HalMoAeHHe BHPXY MON3BAHETO HA CHCTEMHUTE TOMOIIHH
¢QyHKIUM, KOHTO OHMXa MOLNIM Ja HpOMEHAT (UHAHCOBHW NAHHM WIIM 3anucH, 6e3 Na oCTaBaT cnena 3a
MOCNERAIIO POCNeasBaHE.
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[Tpunaranute pU3HMECKN KOHTPOIH OOXBALLAT:

®  MEPKH 32 CUIYPHOCT Ha aKTUBHTE - CICLUANHY YCIOBUSA 3a JOCThII 10 AOKYMEHTH;

¢ creuManHa Mpouexypa 3a 0J00peHHE Ha AOCTBII IO KOMILOTBPHH Nporpamu u Qaiinose ¢
IOaHHH;

* [EPHOAMYHM MHBEHTAPHM3ALUM -  MpPOLEJYpH N0 OpraHuW3auuara M MOPOBEKIAHETO HA
MHBEHTAPU3ALMK/ U3NpallaHe HA MOAXONAWIM ITHCMa 32 NOTEbPKIABAaHE M CPABHABAHE CBC
CYMHTE, OTPA3€HU B KOHTPOIHUTE ONMCH M CUETOBOJHUTE NOKYyMEHTH/perucTp. Bheenenn ca
H [POLUCAYPH IO CBOEBPEMEHHOTO aHAJM3MPAHE HA pE3YNTATHTE OT HHBEHTAPH3ALMHTE,
pa3paboTBaHe Ha PELICHHS 32 CYETOBOJHOTO UM OTHHTAHE M Pecil. ONOOpeHHe.

B paspaboTeHHTEe H BHEIPEHH NIPOUEAYPH 1O YIIpaBIeHHe, OpPraHM3aulia i U3MBJIHEHHE Ha OCHOBHMTE PYTHHHH
npouecy (TOCTABKHM U MpOoRaxOH), KakTO M 3a NPOLECUTE [0 HU3TOTBAHETO W IPHEMAHETO HA KOMILIEKCHHTE
npubnuzuTensy oueHkH (06e3LEHKH, IIPEOLCHKH, AKTIOSPCKHM M3UYHCICHHA M JBJICOCPOYHH MPOBH3HM) ca
NpeJBUACHH H BBTPELIHM KOHTpONH. Te ca HaCOYEHH KbM: OTOPH3ALHA HA OTHENHATA ONEPalii H U3IaBaAHNTE
OBPBUYHU JIOKYMEHTH; PEJIe] H MPOBEpKa Ha M31aBaHHTe HJOKYMEHTH U aHTaXHUPAHHTE B ONEPalMATa 2KTHBH;
foCIeIBalIO NPEH3YHC/ISBAHE M CPaBHABaHe ¢ APYTH JOKYMEHTH (QOrOBODH, 3asBKH, NOTBbDPKAEHUSA, UEHOBH
JIMCTH H Ap.) U LA, KaKTO H Pa3feisHETO Ha 3abIDKEHHATA U OTTOBOPHOCTUTE HA YYACTRAIMTE ANBKHOCTHH
MNa Ha BCAKa CTBIKA OT CbOTBETHHsS NPOLEC, 1A C€ OCHIypH B3aMMEH KOHTPOJ MEXAY TAX, KakTo U 3a
HaMansBage Ha BH3MOXHOCTUTE fa ¢& MO3BONY Ha HsiKoe Nulie Aa 6bae B IO3HIMS KakKTo Aa U3BbPILH, Taka ¥ Aa
NPUKpHE MPELIKH WIH U3MaMa B OOMYaliHUg X0 HA U3IbJIHEHHE HA 3aAbIDKEHHUATA CH.

JpyXecTBOTO € B npouec HA IOCTOSHHO pa3liupsABaHe M GOpMaNH3UpaHe Ha KOHTPONHHTE NPOUEAYPH H
NeHHOCTH.

2.3.5. Tekyuwo Ha0Ga0aeHHEe HA KOHTPOJIHTE

BaxxHa NpPUOPUTETHA Lied HA PHLKOBOACTBOTO, B JIMIETO Ha DHUHAHCOBUS AUPEKTOp ¥ I'7IaBHHMA CYETOBOIMTEI,
KaKTO W HA BBTPELIHHUA OJMT, € Ja CE€ YCTAHOBH H MOJIbpPXKA HENPEKbCHAT U e(eKTUBEH BBTPELIEH KOHTPOJI.
TekymoTo HabJlOReHHE HAa KOHTPOJMTE OT CTPaHA Ha PLKOBOJACTROTO BKJIFOYBA NpELEHKA JATH Te paboTAT
KaKTO TOBa € NpPEABUACHO W Jald Te OMBaT MoAudULUpaHy [0 MOAXOAALl HAYHH, 32 Ja OTPa3iT MPOMEHHUTE B
yenopuata, TekymoTo HaGMFOAEHNIE Ha KOHTPOJIHTE MOXE Ja BIIIOYBA JECHHOCTH, KATO HANpUMeEp, Mperiea oT
PBKOBOJACTBOTO Jal¥ CROEBPEMEHHO C€ H3rOTBAT BBTPEINHUTE YNPABNECHCKH OTHETH M JANH KIIOUOBU NAHHU B
TSX ca B paBHEHHE H ca B MOTBBbPXKAEHHE OT TPeTH JIMLA, CPABHCHHE C HETOBUTE IIPEABIIKAAHUA, OLIEHKA OT
BBTPEUIHUTE ONUTOPY Ha CNa3BaHETO HA W3HCKBAHMATA HA CHCTEMUTE 3a YIpaB/icHHe, CBbP3aHH C PYTHHHHTE
npoueck (Npoaax0u H JOCTaBKH) OT CTpaHa Ha 3aeTHA B TSIX NEPCOHAN, BKJL. 3AI0XEHHTE BBTPELIHH KOHTPOIH,
BKJL. U [IDH CBIIOCTaBSHE ¢ JOTOBOPUTE C KOHTPAreHTUTE, KakTO ¥ HAN30pP BbPXY CIa3BaHETO Ha ETHYHUTE HOPMH
WM MOJIMTHKATA 38 GU3HEC NpakTHKa OT CTpaHa Ha NpaBHUA OTAeN Ha JIpy»XKecTBOTO u J[UPEKTOp 3a BPB3KH C
nHBeCcTHTOpHTE. TekyloTo HaOIOJAEHHE ce W3BBPLIBA C LEJ rapaHTHpaHe, 4e KOHTPOJUTE NPORBIKABAT Ja
neticTeaT eeKTHBHO BBB BPEMETO.

Hanpaenexue ,,DHHAHCOR KOHTPON“ CHULO AOMNpPHHACS 3@ TEKYIOTO HabMi0AEHHE BbPXY BBTPELIHHTE KOHTPONIH
[0 HpPOLECUTE HAa [PEANpPHATHETO YDPE3 CBOHTE OLEHKHM 3a OTAGNIHM KOHTPONHM I TIPYNH KOHTPOJH.
OOGHKHOBEHO TO EPHOAMYHO MPENOCTABs TakaBa HHQOPMAaIKs, B XOHa Ha H3MbIHEHHE Ha CROHTE 3aBIJDKEHHA U
GyHKUNY, ¥ CBOM NpELEHKH OTHOCHO (PYHKIMOHMPAHETO HA OTpENeNeHH BLTPEIHM KOHTPOMH, (hoKycHpalky
3HAYMTEIHO BHUMAHHE BbBPXY OLCHKaTa HAa €(EKTUBHOCTIA WM, KOMYHHMKHpAa CbC CBOTBETHHUTE JHLa
HH(bOpMaLATa 32 YCTAHOBEHUTE CHJIHM U cjabu CTpaHM HA BBTPEIIHH KOHTPOIM M OTNpPaBf [PETIOPHKH 3a
TAXHOTO MOAOOpABAHE.

JeitHocTiTe MO0 TeKyIO HaOIHOJeHHE BKIIOYBAT MON3BAHETO Ha MH(OpPMalui OT BLHLIHH CTPaHH, KOATO
nocoyBa npodieMu MM odepraBa obnacTu, Hyxaacwu ce OT nopoOpeHue. TakuBa CTpaHH ca KIIMEHTHTE,
JIOCTAaBUHLIHTE M oOcayxpaluiuTe OaHkU. B nombnHenme, perynaropuute opranu B juueto Ha KEBP u KOH,
CBIIIO MOXKE 112 KOMYHHKHPAT C PBKOBOJACTBOTO Ha MPEANPUATHETO BBIIPOCH, KOUTO 3acsAraT (yHKUHOHHPAHETO
Ha BETPEWHYA KOHTPOJ, HanpuMep, oOMeH Ha uHdopmanus, Npsko Habniofasana 0T KOMUICHHTE, CBBp3aHa C
W3IILJAHEHUETO HA AaJeHH AEHCTBUA WAM CAENKM OT JIpy»KeCTBOTO MJIH IIPOBEPKM OT CaMHUTE peryiaaTopHH
oprauy. ChbIUO Taka IPH H3MIBIHEHHE Ha JeHHOCTHTE MO TeKyIlo HaboAeHHe PBKOBOJCTBOTO BHHATH B3eMa
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AEKJIAPALLUSI 3A KOPITOPATUBHO YIIPABJIEHUE
3a roAMHAaTa, 3aBbpmBala Ha 31 nexemspu 2019 roguna

T10/1 BHAMaHHE M KOMYHHMKALMATA C BHIIHUTE OJMTOPH, CBbP3aHa € BBTPEIUHUA KOHTPOJ H YCTAHOBEHUTE OT
TAX ¢1a00CTH U HaNpaBeHH MPENOPHKH.

3. Undopmauns no unen 10, naparpad 1, 6yksu "8", "'r", "e", "3" u "u" or J{upexruna 2004/25/EO
Ha Epponejickns napaavenT H Ha Cweera or 21 anpua 2004 r. 0OTHOCHO MpeAoKeHHATA 34
NorjIpliaHe

3.1. Hudopmauus OTHOCHO 3HAYUME NPEKH MAH KOCBEHH aKUHOHEPHH YuacTus (BKIIIOYHTENHO

KOCBeHH AKIHOHEPHH y4acTHS 4pe3 MAPAMUIATHH CTPYKTYPH H KPBCTOCAHH AKHUOHEPHH
YHACTHS) M0 CMHCBJIA Ha 4yiieH 85 ot InpexthBa 2001/34/EQ

Kanuranosa crpykrypa va “HE3 Enexrpo buarapus™ AL

31.12.2018 1. 31.12.2019 r.
HMe Ha akugoHepa bpo# Tpouent HMe Ha akiuoHepa Bpoit  Tlpouent
aKUMH aKLuu aKI¥H AKIH

»4E3*, A. C. 3 350 67,00% | ,,4E3“, A. C. 3350 67,00%

VIId ,,CBI' TTACHE“ 249 4,98% | YII® ,,CHITTACUE® 249 4.98%

1o ,,CbIJIACHE 129 2,58% | M1 ,,CBI ITACHUE* 140 2,80%

Ao ,CbIrIIACUE" 165 3,30% | AIl® ,,CBIJIACHUE* 150 3,00%
,»LeHTpanHa L CHTpaJiHa

Kooneparusna banka®“ AJ] 496 9,92% | KoonepatupHa banka*“ AJl 496 9,92%

JpyrH 1opHAMYeCcKy J1La 542 10,84% | Jdpyru ropaau4ecky quna 547 10,94%

Jpyru ¢usidecku nuua 69 1,38% | pyru ¢usmyecku auua 68 1,36%

OBILHO 5.000 100,00% | OBLIO 5.000 100,00%

Howminannata cToMHOCT Ha u3maaeHuTe akuyuy e 10 nB. 3a 1 akuus.

IlpenBHua ropernocodeHuTe akluH, nputexapanu ot YII® ,,Ceriaacue”, [P ,,Crrnacue” u OI1D ,,Crriacue”,
VNIpaBuTeIHUAT ChRET Ha JIpy)KEeCTBOTO CUHTA, Ye Ca HA/IHLE OCHOBAHUS Na Ce NpHEME, Je JIHUE, KOSTO HEenpaKo
(4pe3 ropenocoyeHure NEeHCHOHHU (OHIOBE)} KOHTpORUpa Hax 5% oT xanutana Ha Hpyxkectsoto, e ITOK
»Cohrinacue” AJl. 3a TO3M HENpPsAK KOHTpon JIpy)KECTBOTO He € IOJYYMAO IUCMEHO YBEAOMIEHHE OT
akLuoHep/H. CBOTBETHO, CTAHOBHIUETO Ha YMpPaBUTEAHMA ChbBeT Ha JIpyKecTBOTO ce 0asHpa W3LANIO Ha
nyOnuusa wHbOpMaumui, kosto e npuaodura pobpochBecTHO, Ges obade Aa e nposepsBaHa HelHarta
JOCTOBEPHOCT.

3.2, I/IHd)opmaulm OTHOCHO MPHTENKATEJIUTEC Ha BCUYIKH UCHHH KHHKA CbC CNCIIHA/IHH npaBa HA
KOHTPOJ U oflMCaHHE HA TEe3H NnpaBa

pr)KeCTBOTO HE € U31aBajl0 aKIIKMH ChC CTICUHaIH| MMPpaBa Ha KOHTPOIT.

3.3. HMudopmanus OTHOCHO BCHYKH OrpaHH4YeHHsi BLPXY NnpaBaTa Ha IJac, KaTo Halpumep
orpaHHYeHHsl BbPXY [IPABAaTa HA FJlac HA NMPUTEXATEHTE HA ONPeAeneH NPoLeHT UM 6poii
rnacose, KpaliHH CPOKORE 33 yNPAKHABAHE HA NIPABATA HA TJIAC HAH CHCTEMH, NOCPEACTBOM
KOHTO upe3 CHTPYAHHYECTBG ¢ JIpyKecTBOTO ¢GuHAHCOBHYE NpPapa, NpPejocTaBeHH Ha
LEHHHTE KHHXA, ¢4 OTAeJIEHH OT NPHTEKABAHETO HA UEHHHTE KHIKA

Beuuky akiuu, n3gaieHu oT JIpyxecTBOTO, ca ¢ NpaBo Ha Iyiac. Besgka akuus JaBa [paBO HA €AMH riiac.
®DuHAHCOBHTE NPaBa, NPOU3THHALLM OT AKIHUTE, €A HEPA3PUBHO CBBP3AHHU C IIPUTENKABAHETO Ha aKIIHUTE.
He cbuecTByBaT KaxkBMTO M Aa OWIO OrpaHMYEeHMs Ha HPaBOTO Ha IVIaC, OCBEH TE3H, KOUTO ca
NpeABUICHA B 3aKOHA KaTO 3aAB/DKHUTENHH (HAlp. HEBb3MOXKHOCTTA Ja CE IVIacyBa OT aKLHOHEp —
3aUHTEPECOBAHO JMLIE OT CAEJKA, NpU [ilacyBaHuA Ha cacnku no wi. 114 ot 3IITHK). Vnpaxusasaneto
Ha MPaBOTO HA [NIac CE€ M3BbpLIBA caMO ABHO (0 MOMEHTA HE ca W3BbPIUBAHY TaliHU IIacyBaHus) Ha
MACTO Ha 3aceiaHueTo Ha OOmoto cwbpanue Ha JIpyxecTBoTO. JI0 MOMEHTa B 3acelaHHATa He ca
JOIYCKAaHH €IeKTPOHHM CPENCTBA 3a y4acTHe OT pa3CTOAHME Io cMMCBHIa Ha ui. 115, an. 8§ — 10 ot
IITHK. Texuuyeckw yNpaxHABAHETO HA NPABOTO HA INac €& M3BLPLIBA B €4MH OT Ciieauure 2
BapHaHTa: (a). ¢ XapTHeHa GroJieTUHA, PeAOCTaBeHa Ha aKUUOHePd [IPU PEruCTpalusiTa My 3a y4acTHe B
chOpandeTo; Wiu (0). ¢ TEXHHUECKO YCTPOHCTBO, KOETO MO3BOJIABA aBTOMATHYHO OpOEHe W OTUMTAHE Ha
TNIACOBETE, ChIIO NPEAOCTABEHO NIPH PErUCTPALIUATA.
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34. MHupopmauns 0THOCHO MPABHIATA, C KOUTO CE PEry/IHPAa HA3HAYABAHETO WIH CMAHATA HA
YJICHOBE HA CHBETA H BHACAHETO HA H3IMEHEHUS B YUPEAUTEIHHSA AOroBop

[Ipasunata oTHOCHO U360pa U 0CBOO0XKIABAHETO OT JUILKHOCT Ha YJIEHOBETE HAa YIPABHTENHHA ChBET U
Hansopuus cbBeT ce cbaAbpKAT B YcTaBa Ha J{pyKecTBOTO.

3.5. MHudopmauus 0THOCHO NMPABOMOLIUATA HA 4IEHOBETE HA CHBETA, U NO-CHEUHNAJIHO IIPABOTO
Ja ce EMUTHPAT HJIH H3KYNYBAT 00PaTHO aKLMU

CoprnacHo Ycrasa Ha JIpyXeCTBOTO DEINCHMETO Ja CE €MHTHpAaT WIH H3KYMyBaT akiuud € cpel

npasoMorgusta Ha O6moTo cvbpanve Ha ,,YE3 Enextpo Boarapus® AJl. JipyxecTBOTO HE € M3JABAIO

aKIIMH, OTUHH 32 aKUUKH WM Apyrd QUHAHCOBM HHCTPYMEHTH, NMPEABMACHU 32 NPENOCTABSIHE HAa WMAM

3allMCBaHE OT JMIATA OT OPraHHTe WIH KIIIOYOBMA NepcoHal. JIpy:KECTBOTO HE € M3JABAI0 aKLUuW ¢

NpPHBUIIETHS 32 0OpaTHO U3KYITyBaHe.

4. KoprnopaTtHeHo pbKOBOACTBO — YropaBureneH cbBeT, Hagsopen ¢bBET W KOMHTETH KbM THX,
JupekTop 3a Bpb3Ka ¢ HHBECTHTOPHTE

Jpy*eCcTBOTO € ¢ ABYCTCNEHHA CHUCTEMAa Ha ynpaBieHHE W UMa Ynpasutenen cbBer (,YC“) 1 Hapsopen
ceBeT (,HC*). Unenosere na YC 1 HC oTropapat Ha 3aKOHOBHTE W3UCKBAaHHS 3a 3aeMaHe Ha [UTBXHOCTTA UM.
[Ipu ocChleCTRABAHE Ha CBOATA NEHHOCT, YNEHOBETE HAa KODHOPATMBHOTO PBLKOBOACTBO CE& PBLKOBOAAT OT
CIe[IHHTE NPHMHLMIIM: TpeJNOYHTAHE HHTepeca Ha Jpy»XeCTBOTO M Ha aKUMOHEPUTE MpPER CBOS COOCTBEH
MHTEpeC; M30sTBaHe Ha KOHQIIMKTH MEX /Y CBOS HHTEpeC M MHTepeca Ha J[pyecTBOTO; HepasNpoCTpaHsIBaHe Ha
HeryOnnuHa uHpopMmanns Ha JlpyxecteoTto. [Ipy ocbiiecTBABaHe Ha AeHHOCTTA YWIEHOBETE Ha KOPIOPATHBHOTO
PLKOBOJCTBO NPOSIBBAT NOYMTEHOCT U NMpoheCHOHANTHA KOMIIETEHTHOCT.

VC ¢yHEKIMOHHPA KaTo MOCTOAHHO HeHCTRAIl opraH Ha JIPy:KeCTBOTO, KOWTO B3eMa PELICHUS B PaMKWTE Ha
CBOATa KOMIIETEHTHOCT B CHOTBETCTBUE C perieHusra Ha O6mMOTO cvOpanue Ha ,,YE3 Enextpo Bearapus® AL
(,OC*), Ycrara Ha J{pyKecTBOTO ¥ AeHCTBALLOTO 3aKOHONATEICTBO.

HC cnenn 3a ynpaxHsaBaHeTo Ha npasara Ha YC W OCBIIECTBABAHETO Ha AeiinocTtra Ha [Jlpyxkectsoro. HC
Habmopaasa Y C 3a cbOTBETCTBUE Ha ACMHOCTTA My ChC 38KOHA, YcTaBa Ha J[pyxecTBOTO U perieHuATa Ha OC.

CprnacHo H3MCKBaHMATA Ha 3aKOHAa 3a MyOJIMUYHOTO Mpeajarade Ha LEHHH KHIDKA, JpyKeCTBROTO HMa
JupexkTop 3a BPb3KH ¢ HHBECTUTOPUTE, KOHTO OCBILECTBABa e(eKTHBHA Bpb3ka Mexay YC Ha JpyXecTBoTO
M HETOBUTE aKLMOHEpH M JTHLATa, NPOABUIM HHTEPEC 1a HHBECTHUPAT B LEHHU KHIDKA Ha J[PYXECTBOTO, KaTO UM
NpENOCTaBA UHPOPMALIUA, HA KOATO T€ MMAT [PaBo I10 32KOH B KAYECTBOTO MM Ha aKUMOHEPH WIIH HHBECTHTOPH.
JIUpEKTOPBT 32 BPB3KH C HHBECTHTOPUTE CE OTYMTA 33 ACHHOCTTA CH IpeX akuHoHepuTte Ha roxuuHoto OC.
Toll/Ta M3MbNHsBa 33ABJDKEHMATA CH C IpIDKATAa Ha NOOBP THProBel B MHTEPEC HAa BCHYKM aKLMOHEpH Ha
JIpyXECTBOTQ U KATO NOMN3BRA CaMO UHGOPMALINSR, KOSTO O0OCHOBAHO CHUTA 33 AOCTOBEPHA N IIbjiHA.

5. OmnucaHue HA MOJIHTHKATA Ha MHOroo0pasne, [IPHJIaraHa no OTHOINeHHe HA aJMHHHCTPATHBHHTE,
ynpaBUTENHHTE H HAA30PHHTE OPraHH Ha €MHTEHTA BLB BPB3Ka C ACNEKTH, KATO Bb3pacT, 1oJ
1y oGpasoBanue ¥ NpodecroHasiel ONNT, HeJUTe HA Ta3H MONUTHKA HA MHOT000pa3ue, HAYHHBT
Ha NPHJIOKEHHETO H H pe3yJTaTHTe Ipe3 OTUETHHA MEPHOM; KOraTo He ce mpujiara Takasa
MOJINTHKA, AeKJIapauMsaTa CbIbpKa 00sicCHeHHEe OTHOCHO NPHYHHUTE 32 TOBA

[Tpe3 2017 r. ¢ peleHne HA YIpaBUTENHUA cbBeT HAa JIpyxecTBOTO € mpHera ITonuTHKA Ha MHOrcoOpasue Ha
HpyxectBoTo (,,JlonuTikaTa™).

5.1. Onucanne na [Toautukara
IMonnTuKaTa ypexkaa oOIKTE NpaBuia ¥ NPHHUHNH 32 HaCbp4yaBaHe Ha MHOT00OpasueTo B JpyxeECTROTO
[0 OTHOLICHWE HA JIMUYHOCTHU XaPaKTEPUCTHKH KaTo: BB3PACT, IOJ, €THUYECKA MNPHHANIEKHOCT,

o0pa3oBaHie i NpodeCHOHANEH ONUT, IPH PeaJIM3MpaHe Ha LLUTocTHATA NeHHOCT Ha JIpy:ecTBOTO, 4pe3
CHCIHWUTE OCHOBHHU HATIPABIICHHUS:
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(a). PaBHONPABHO TPETHpaNE,

(6). Be3NpHCTPAaCTHOCT;

(B). pPaBeH AOCTBLM A0 pecypcu W/ UK npodecHoHanHo pa3BuTue;

(r). u30ArBaHe Ha KaKBuTO M Ja 610 Gopmu Ha AUCKpUMHHALNS;

(). aKTHBHO HachpyaBaHe M B3eMaHE MPEABHJA HAa MAKCHMAIHO WMPOK KPbr OT MHEHMA NpH

(hOpMHpaHE HA PELICHHATA HA KOEKTHBHHTE OpTaHH Ha JIpyxecTBOTO.
5.2. Hauny sa npunarase na Honnrukara npes 2019 1,

CornacHo T. 4.4 or [Nonutukarta, T4 ce npHnara cyScHAHAPHO HA pa3nopendHTe Ha HMHAMBHIYAIHHTE
JOTOBOpH Ha uNeHOBETe Ha aAMMHHUCTPATHBHUTE, YNPAaBHTENHHTE H KOHTPONHHMTE OPraHH Ha
HpyxectsoTo. 6e3 na ru Aeporypa B cinyydail Ha npotusopedue. Ilpunaratero Ha [lTonutukara npes 2019
I. € OCHOBaHO H3KJIIOUHTEIHO HA TTOCOUYEHHS NPHHLMI HA CyBCHAHApHOCT.

ITpez 2019 r. He ca yCT4HOBEHH cny4ad, B KOMTO Ipunaradeto Ha [loauTHKaTa fa € 4OBENO A0
NpOTHBOpEYHE C pa3nopeada Ha MHAHBHAYANHHA AOrOBOP Ha KOETO M Aa OHJIO OT NHuaTa, NoA3Bally ce
ot TonuTHkaTa.

He3zasucumo ot cybGeuanaprus cu perynaropeH eext, npes 2019 r. MoauTHkarta e npunaraHa u3LUAno u
nocneaoBaTenHo. TOBA MPUNOXKEHHE HE € W3HCKBANO KAKBMTO M A3 OWNO AeliCTBHA OT OpraHMTe Ha
py)KecTBOTO, KOUTO [a M3%3aT W3BbH O0UUAiiHHA X0 HA WINBIHEHUETO HA TEXHWTE NPABOMOLIMA WK
I8 ce OTKIOHAT OT YCTAHOBEHHTE PEryiaTOpHH PpaMKK Ha KOPHOPAaTHBHOTO PLKOBOACTBO.

5.3. . PesynraTtu oT npuiaranero Ha [loauTikara npes 2019 r.,

[Mpe3 2019 r. He ca G111 HANHLE KAKBHTO M A& 6110 CUTYyaLUH, B KOUTO NpuiaraHeTo Ha [MosuTukarta na
€ Crneapano Aa NOBEAE [0 PE3YNITAT, paznuueH OT AeficTBMTENHO HacTbOunus pesysrar. Lienute Ha
IMonutukata, nocoueHu B T. 2.1 — 2.3 OT Hes, ca NOCTUFHATH H3LAJIO.

5.4. OuyakpaHil NpoMeHN B NpuJaranero Ha foanrnkara

IMpe3 2019 r. kopnopaTHBHOTO PBKOBOJACTBO Ha J[py:KecTBOTO € CieqiIo CTPHKTHO 32 HacThIIBAHETO Ha
NPOMEHH B 3aKOHOAATENCTBOTO, B PE3YNTAT HA KOHTO MOXE 1A Bb3HHKHE HECHOTBETCTBHE MEXAY HAKOS
OT paznopeaburte Ha [MoaHTHKATA U UMIIEPATHBHA HOPMA HA 32KOHA. TaKHBA NMPOMEHH HE Ca HACTLIHIH.
FMopaaun ToBa [NonHTHKATA MOXE Ja NPOABLIDKH a Ce npyunara 6e3 HUKAKBO H3MeHeHHe H nipes 2020 r.

%’b

Jleon Bpbuika

Hiimyo Ctanes

Wiex Ha YnpaBuTe/HHA CbB Ygen Ha YnpaBHTe/HHS CbBET
“YE3 Enexrpo bearapusZ A “YE3 Enexrpo Bearapua® AJl
Codus, 31 MapT 2020 1. Cous,31 mapT 2020 .
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